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Ground Perspective
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Data Collected 

All information  on the slides are from the identified 

target audience on the ground from 2019-2021 (Malaysian 

Outreach Programme initiated by RSPO) and ongoing 

work on the ground :-

• Indigenous Communities

• Women groups

•WORKERS
• Smallholders
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Categories of 
RSPO members 
and 
Non-Members

1. Certified RSPO Members (category 1)

2. Non-RSPO Members (Category 2)
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International 
Labour 

Standards

1 2

Gap 1

Gap 2

Gap 

Theoretical aspects & inconsistencies with local realities on the ground, disconnect between HQ and estate level

Human rights is not a priority, disconnect between theory and the company, systemic issues

All the above –with no leveraging from RSPO to address ground issues 
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√ The Conflict Prevention Platform (CPP) piloted under the 
RSPO Outreach Programme become a major platform 
since 2021 to address community (indigenous, local and 
worker) disputes on the ground across the board and 
proved to be effective in most cases as it allows parties to 
engage in a safe space.

√ CPP goes beyond resolving disputes and has a broader role 
to play in bringing parties together.

Conflict Prevention 
Platform (CPP)

-RSPO MEMBERS-
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√ CPP Labour Task-Force set up

√ Ten Cases pilot tested

√ Living conditions + Wages + Ghosting
     Unfair Dismissal

√ RSPO Members proactively 
    engaged utilising the CPP and to address
    the ground issues

Pilot Testing CPP (Oct 2020- 
March 2021)
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Cases on minimum wages have 
spiked due to build-up of awareness

More cases in CPP compared to 
RSPO Complaints Mechanism

CASES
RSPO Member < Non-Member
(Non-member cases are more 

Difficult to resolve)
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Based on our experience in 
the field, the CPP-Labour 
Component is an effective 
platform where RSPO 
members proactively engage 
to address issues on the 
ground moving towards a 
more sustainable workforce.
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Thank you
Lanash@bcinitiative.com.my


